AtoS|Syntel Transformation x Design

Meet the partners. Choose the tools. Build your plan.

Leaving Legacy Behind - Full Suite

Modernization Programs

Implement the full Duck Creek Suite, including Policy, Billing, Claims, and Insights

The Vision

e Decommission legacy policy, billing, claims, and data reporting systems and
modernize with an end-to-end insurance solution for more competitive
market positioning, plus painless maintenance and systems enhancement
going forward

e Increase operational efficiency and rapidly deliver new products

e All systems on one integrated platform, providing visibility into integrated
data that allows clients to spot trends faster and react with new product
development

e Go digital, enabling clients to provide top-notch policy servicing and fraud
prevention

Requirements
e Replace legacy systems with the Duck Creek Suite - Policy (with Rating),
Billing, Claims, Balancing & Controls, and Insights
e (Quality assurance including end-to-end functional testing, integration
testing, and system performance measurement

The Process

e Product implementation using Duck Creek commercial lines templates as the
base

e Tool-based migration of legacy data to new Duck Creek applications

e SOA-based integration of Duck Creek solutions with all up/downstream
systems

e Addition of new business channels as needed

e Rules-based automation of payments, invoice updates, notifications, and
disbursements

e Creation of a complete data warehouse on the Duck Creek Platform
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Outcomes

e Using configuration tools designed for ease, speed and accuracy, IT and
business users alike can modify the solutions they rely on—all without code

e Open architecture plus a growing pool of APIs, industry connectors, and
RESTful services opens enterprises to the vast resources available to let
carriers stay ahead of their competitors in every aspect of business

e Asingle, unified suite of insurance software products can take inconsistency,
poor integration, and lack of transparency off carriers' lists of worries

e The Duck Creek Suite accelerates agility by managing across solutions - when
a change is made in one place, that update is automatically applied across
the entire suite

e Single-point-of-change updates allow carriers to make a single addition or
alteration to a customer’s record and see it reflected across their entire
relationship with their businesses

The Atos Syntel + Duck Creek Advantage

With Atos Syntel’s insurance domain strength and Duck Creek’s Platform features,
together we help clients follow their strategies to pursue growth, launch

new products more rapidly, and modernize underwriting processes.
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